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structured attempts, guided by stated goals, to alter the 
status quo of the social unit (Bennis, Benne, and Chin 
1985; Ferhansyed 2008). The relationship between leaders 
and recipients of change is key to successful change, and 
employee commitment to change is necessary for that 
success (Hughes 2015; van der Voet 2015).

Several important questions should be considered 
before undertaking planned change: How can we identify 
what needs to be changed? How can we plan or manage the 
change process successfully? What kind of systems adapt 
well to change? Here, we outline three of the many 
approaches to planned change. Keep in mind the levels of 
analysis as you read about change models.

Models for Planning Organizational Change.  Change 
models fall into two main categories: (1) closed-system 
models, which deal with the internal dynamics of the 
organization, and (2) open-system models (such as our 
social world model), which consider the organization and 
its environment. Closed-system models, often called  
classical or mechanistic models, focus on the internal 
dynamics of the organization. The goal of change using 
closed models is to move the organization closer to the 
ideal of bureaucratic efficiency and effectiveness. An 
example is time and motion studies, which analyze how 
much time it takes a worker to do a certain task and  
how it can be accomplished more efficiently. Each step  
in McDonald’s process of getting a hamburger to the  
customer has been planned and timed for the greatest  
efficiency (Ritzer 2015).

In some closed-system models, top executives legis-
late change, and it filters down to the workers. Other 
organizations follow a closed-system change model with 
an organizational-development approach. They involve 
participants in the organization in decision making lead-
ing to change. The leadership is more democratic and 
supportive of workers, and the atmosphere is transpar-
ent—open, honest, and accountable to workers and 
investors. This model emphasizes that change comes 
about through adjusting workers’ values, beliefs, and atti-
tudes regarding new demands on the organization. Many 
variations on this theme have evolved, with current 
efforts including team building and change of the organi-
zational culture to improve worker morale. Closed-
system models tend to focus on change from within the 
organization.

Open-system models combine both internal processes 
and the external environment. The latter provides the 
organization with inputs (workers and raw materials) and 
feedback (acceptability of the product or result). In turn, 

the organization has outputs (products) that affect the 
larger society. There are three implications of this model: 
(1) Change is an ever-present and ongoing process, (2) all 
parts of the organization and its immediate environment 
are linked, and (3) change in one part has an effect on the 
other parts. Change can be initiated from within or from 
outside of the organization. The model in Figure 14.6 
illustrates the open system.

Thinking Sociologically
Using the model in Figure 14.6 below, fill in the parts 
as they relate to your college or university. For exam-
ple, inputs might include students, federal student 
aid grants, new knowledge, and technology.

Process of Planned Change.  A huge issue in the 
Global South is the availability of clean drinking water. For 
example, in parts of Africa, women must spend as much as 
6 hours a day carrying water to their homes. Because older 
daughters care for the younger siblings while the mother 
is away, many girls cannot attend school. Sometimes, the 
water found is not clean, leading to water-related diseases 
and more lost school days. This, in turn, has implications 
for the continuation of poverty (WaterAid 2012). Scientists 
and public-policy NGOs work to plan changes and address 
such problems. Consider the following example.

With global climate change, the glaciers on top of 
mountains such as Mount Kenya are melting. Although 
that mountain peak has been snow covered for more 
than 10,000 years, the glaciers are expected to be com-
pletely gone in approximately 20 years (Cousteau 2008). 
When the snow on the mountaintop disappears, the 
water supply for hundreds of thousands of people and 
animals will disappear (Maoncha 2013). One British NGO 
bringing about change in this area is WaterAid, launched 
in 1981. It has grown to become an international NGO 

FIGURE 14.6  Open-System Model
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